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Guidelines
Identify the list of key stakeholders and an assessment based on the criteria below.

Importance

What is the group's/individual's ability to block or delay the delivery of the change
	Crucial
	Stakeholder is critical to the success of the project. The project will fail unless this person pushes both up, down and across the management structure to get resources, funding, and the support of other areas. When the project goes live, this person may be one of those who will live with the outcome. Failure of the project will have a detrimental impact on their career. The Sponsor typically fits in this group.

	Significant
	These people have a significant impact on the project, and are probably full time, or nearly full time contributors. They might have specialist knowledge that would be difficult to obtain elsewhere. They could also be end users of the output of the project. If the project does not produce a successful outcome, their role may be adversely affected.

	Interested
	Stakeholders who have an interest in the project, but not a major contributor. They may have some input in the design or requirements, and may be users of the final product. Their role in the organisation is not one of decision maker in any major aspect of the project.

	Involved
	These are people who are involved on the periphery. They may have an interest in the project as someone who will be impacted either upstream or downstream of the process which is the focus of the project. They might also be involved in aspects of the project such as a project office, or audit function. Their input is likely to be advisory rather than directive.

	Not Involved
	This area is for everyone else. That is, people who may be curious about the project, but who will not be impacted by the project. Their interest is just curiosity.


Supportive

How enthusiastic and bought-in is this stakeholder to the change?
	Fanatical
	These people are almost fanatical about the project. They will do whatever they can do, or whatever they are asked to do. They promote the project at every opportunity, and are available on short notice to assist in any capacity. They see the project as a personal goal and no matter how big or small their role, they will give 110% to achieve success. Typically they are highly motivated within their job, and have a record of successfully completing tasks

	Allies
	Allies are people who are not constantly and proactively supporting the project, but will support the project when needed. Typically they are willing to help when asked, but they do need to be asked. They probably have competing demands on their time and will support this initiative when time permits, or when they are pressured to devote more than a fair share of their time to the project.

	Luke Warm
	Luke warm supporters will provide some support but are not enthusiastic about the project. At best they see it as a necessary evil which needs to be done, but which is a bit of a nuisance. If you really push them, they will support you but you need to be out making them feel comfortable or you will loose them. They are hard work but can usually be relied upon in the end to support you.

	Press Gang
	Press Gang. In the tradition of press ganging people to serve on sailing ships by getting them drunk and when they wake up they are at sea, these people are involuntary supporters. They have been dragged into the project, and consequently need to support it. They might rather be somewhere else, but will reluctantly give some support.

	Opposed
	Do not see it as something they can support or contribute towards


Acceptability

The two criteria determine if the situation is acceptable to the project.  Someone who is Crucial and Fanatical is obviously acceptable.  Someone who is Crucial and Opposed is obviously a major problem.

The diagram below indicates where the acceptability lies.  If they fall on the intersection of the axis, they are neutral.
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Priority Key:

	Critical
	Dangerous
	Acceptable
	Ideal


Key Stakeholders

	Name
	Role
	Reason for being a Stakeholder
	Importance

	Supportive
	Acceptability

	Ajax Pty Ltd
	Customer
	Reporting with the new system will be different
	Interested
	Allies
	Acceptable

	CEO
	Sponsor
	Impacts multiple areas of the company so needs to be on side.  Currently is reluctant to be involved
	Critical
	Press Gang
	Critical

	John Smith
	Finance Mgr
	Will use the new financial functionality and provide resources and guidance during the configuration
	Significant
	Fanatical
	Ideal
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